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Initiatives to Reduce
Aboriginal Over
Representation in the
Criminal Justice System

Project Summary

A project with the Koori Caucus, AJA4 Steering
Committee, Koori Justice Unit and The Australian

Centre for Social Innovation

About

This project is about building upon existing
evidence and knowledge of what works,
unlocking initiatives to significantly impact
on over representation. A selection of 5
interconnected innovative initiatives have
been selected and designed to work with
families, community and system actors to
remove barriers from the current system
while working toward a self-determined

justice system.

Outputs

The fundamentals of each concept have
been designed and documented to support
Caucus and KJU to further the opportunities

* key features, roles and audience

* project plans to progress the initiative
from concept to implementation

e impact, sustainability, and experience
conditions to consider for success;

key questions and assumptions to be
answered

 funding and investment considerations

What’s next
e Integrate initiatives into Koori Caucus
and AJA4 work

e |dentify who will own, lead, drive and
govern the work moving forward

 Utilise the project plan to progress the 5
innovation initiatives forward

Process & Approach

This project followed a four stage process to build on existing work
done by the Aboriginal Justice Forum and advance innovation in self-
determination work.
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‘ Desk Research and

Choice Making Paper Prototyping
Development of Tested and

selection criteria by co-designed 5

Koori Caucus. initiatives with Koori
Desk review of ideas, Caucus members,
challenges and levers. frontline staff and
Choice making government decision
process to select makers.

innovation opportunity
areas.

Concept
Development Pathways Forward //
Refined concept Developed project plans to
detail with Caucus progress initiatives with key
FEmsErS, features, roles, impact,
sustainability, and experience
conditions to consider for
success, funding and
investment considerations.




5 initiatives to reduce Aboriginal over representation

and further self-determination

Our Mob, Our
Choices —A
Family Centred
Centre
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A family-focused,
holistic and

restorative
support model

A family-focused, intensive
wrap-around model that can
be applied at every stage of
the continuum, from
prevention to response.
Identify what can be adopted
and adapted and what will
need to be developed.
Ensure it has a joining up
mechanism to connect
multiple systems around a
family.

A project with the Koori Caucus, AJA4 Steering Committee,

Koori Justice Unit and The Australian Centre for Social Innovation

Aboriginal
Social Justice
Caucus

Community-level
self-determination
of most concerning
criminal justice
issues

A methodology and approach to
foster community-led
identification of issues, design of
solutions, implementation and
ongoing learning. Build the
runway toward a
self-determined, Aboriginal
Community Controlled Justice
System through place-based
action and data sovereignty.

No Stepping

Back: Aboriginal

Supportive
Pathway Plan

Adapting
procedure to
reduce
unnecessary bail
assignments and
breaches

A set of approaches and
tools intended to reduce the
number of Aboriginal people
who receive unnecessary or
inappropriate bail conditions
and the number of Aboriginal
people who breach
conditions once set. The
model emphasises building
community and social
connection.

A model or approach to
support to victims and
witnesses of crime and
neglect to ensure that first
time young people come in
contact with the system is
the last, and preventing
unnecessary contact. Amplify
the community’s role as the
first line of defence.

Koori Voices

Koori Driven
Media

A media strategy to take the
narrative about Aboriginal
people back into the hands
of Aboriginal people. Amplify
Koori Caucus Voice and
influence, reinforce positive
identity with strong social
media strategy and
enhanced Caucus
communications role.
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Overall strategy

Hf we by it will lead to and ultimately

Develop and implement 0 Developing family focussed holistic * Progress toward the A self determined
a set of interconnected ~and restorative support model decolonisation of the approach and response
innovation initiatives to  Establishing a self-determined, criminal justice system to justice
further self determina- Aboriginal led response to criminal * Building of safer futures
tion and reduce over justice issues for Aboriginal people
representation * Adapting procedure to reduce * Reduction of
 unnecessary bail assignments and intergenerational
.~ breaches engagement in the justice
" Creating a community response to system

prevent young people from coming in
- contact with the justice system
« Amplifying Koori voice through
Koori driven media

This is an interlinking system of initiatives that collectively work together towards
a self determined justice response for all Aboriginal families and individuals
across the continuum

Will ultimately lead to:
Koori Voices * More positive stories about Aboriginal people shared
* Completely Aboriginal controlled narrative
The leaves spread  « More aware of effects of media on mental health
and share a IS < More encouraging to young people to participate
hellpful narrative * More Aboriginal people in advertisements and media (e.g. today show)
driven by roots of E L X
L * Community training around media awareness
self determination } . . ; - )
* Influence mainstream perception and Koori-perception of Aboriginal community
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Will ultimately lead to:
Firet Contact is the  *Interaction between justice system and community is mostly positive

Last Contact *Early intervention is available and the earliest pathway
Branches that offer * Fewer young people escalating through the system
specific culturally *Reduction in intergenerational engagement with the justice system

appropriate support  *Young people are connected to culture and community

to young people

Will ultimately lead to:

No Stepping Back « Total reduction in breaches

Branches that offer  « Improved bail conditions that are culturally appropriate and achievable
specific culturally * Fewer people coming into bail

appropriate support e Strengthened service and community coordination

* More culturally safe experiences and interactions within the justice system

Will ultimately lead to:

* Stronger, healed families and community; economic independence
*Increased diversion and prevention

*More reliable data about problems and responses

* Culturally safe places, supports and services

*Improved partnership between government and community
*Reduction in out of home care numbers

Our Mob, Our
Choices

The trunk that
supports family
healing across the
continuum
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Will ultimately lead to:
Aboriginal Social e Local plans driven by local community
Justice Caucus *Better communication across sectors
The roots are the «This approach becomes the new way of working

foundation for the
future of self-
determined justice

* A generational view on problems and responsive solutions
*Data sovereignty; shaping reform and influencing acts before implementation



